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Dotson Dispatch

First Time in Over 100 Years!

Eric Nelson, metallurgist and foundry engineer at
Dotson, looks over the new building and equipment
projects he managed. With this addition, the grinding
and shipping operations are now in the same facility as
the foundry. Itis the first time in many years that all
production is now in one building.
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Two major projects camedgether in the first quarter to complete our continuous Inspectlon Conveyq_r,s/q,
castings line.The first was the building addition which allowed both the automatic ; »
grinding operations and the shipping/receiving ddaokoe move into the foundry
building. The second wasnineconveyor system installed over yesnd that cools
and moves castingsdim Didion shakeout, through the blast units, inspection area
and delivers them directly to the Barinder automatic grinding units.

The flow has eliminated wait time, reduced wamkprocess inventory and
improved our ortime delivery performanc®6.2%for 2006to 98.5%for 2007)
Dotson is now one of the very few jobbing foundries that has a continuous flow
from cores to finished gosd This progress is moving us closer to our vision of
Becoming the Worl dbés Most Automated
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Having wdched our foundry and the industry for my entire life, there is a great deal of
satisfaction seeing what a talented and dedicated workforce in Mankato, Minnesota can [
accompl i sh. l Odm smiling ever ti me | walll’
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denny@dotson.com
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