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Dotson Capabillities:

e Gray Iron
Real learning gets to the heart of what it means to be human. o pyctile Iron
Through learning we recreate ourselves. Through learning d
we become able to do something we never were able to do. ® AUSt_empere
Through learning we reperceive the world and our Ductile Iron

relationship to it. Through learning we extend our capacity | o Carbidic ADI
to create, to be part of the generative process of life. There e 110 75 P d
is within each of us a deep hunger for this type of learning. 0 e ounas
e Machining
Peter M. SengeheFifth Discipline e Painting
e Plating
e Assembly




The Continuous
Learning Environment

|
Most companies support education and pay tuition
if it can be diredy tied to job performance. To
meet the challenges ahead, we need to do more.
Try to imagine what processand tools will be
used by manufacturing in 20 yearsimost
impossible to do. Now realize that 60% of the
current workforce wi still be employed in 2024.
Whil e we dondt know wh
we will be using, we do know that our current
workforce will need new skills as almost
everything that the know today will be obsolete
in 20 years.

A continuous learning approla has obvious
benefits for the company. The Public Service
Commission of Canada points out the benefits of
taking a continuous learning approach to life.
Improved performancei the more you

learn about something, the better you will be
at it.

Increased \alue to your employeri the

more you know and can do, the more you can
contribute to the success of your
organization.

More career flexibility i it will be easier for
you to move in new diions when you
wantor need to.

Higher self-esteem and motivatiori how
could learning not make you feel better about
yourself?

More creativity T with greater knowledge

and experiences, you will have more internal
resources to draw on for new ideas.

The educational policy at Dotson is pretty simple.
If a class or anwent can be tied to job
performance, Dotson pa
Dotson will pay 50% up to $1,000 per employee
per year. Our goal is to support individuals
knowing that even though a class might not

At

directly relate to work, there will be benefits.

A perfect eample is Scott Rstom, a core kea
with more than 23 years at Dotso8cott wanted
to learn how tanaketalameetraditional
Lebanese thick bread.
recipe and with lessons froher friendandwith
overayearofpractc e, Scott suc(
stop there, as Scott wanted to build a brick dven
the perfect way to bake bread. After a three day
class in Grand Marais, Minnesopte started
building the ovenin his back yard.

Scott Rston® Brick Oven

Since thigphotq a friend stuccoed the oven and

another painted a MiddiEastern mural all around
it and inscribed (i A
breadd and AScott Rsto

The bread baking day
is Sunday.Scott starts
the fire before sunrise.
While theoven heat
up to 450 degges,
Scottworkson the
doughi mixing,
pounding, throwing
and rising. Final
fouch ig »razergw t |
just before going into
the oven

andmot her 6s

The bread is done

i wihenitthds just the
right .Athumpo

Rye,
Sourdough
French

ard
Talamee

Not bad for a
mor ni ngoés
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coul o me u for this,s
we changed the fioy. In February, Scott is
flying to California for a weeklong course at the
San Francisco Baking Instituter a classn
Artisan bread baking taught by a master baker
from France. The company wjkay 50% of this
classi and our benefit is standing lime with
others to get a | oaf
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