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The Foundry Industry’s Biggest 

Challenge – China 

 

Dotson Capabilities: 
 Gray Iron 

 Ductile Iron 

 Austempered 

Ductile Iron 

 Carbidic ADI 

 1 to 75 Pounds 

 Machining 

 Painting 

 Plating 

 Assembly 



China Challenge 
 
 

With 23,000 iron foundries, China has become the 

number one tonnage producer in the world.  I 

recently visited China to get a first hand 

impression of what our American industry is up 

against.  After discussions with Chinese 

foundries, suppliers and customers, I have come 

away with several observations.   

 

 There are some very good foundries in 

China.  The American foundry industry is 

lucky that more than 22,900 Chinese 

foundries would rate in the bottom 5% of 

American foundries. 

 If you are purchasing high volume castings 

(more than 50,000 pieces), the top foundries 

will be interested in your business. 

 The Chinese culture does not have an 

appreciation for written contracts.  When a 

problem happens, it makes no difference 

what was written, the Chinese will 

renegotiate for a new resolution. 

 Inspections in China (including 

metallurgical, destructive and checks for 

radioactivity) are a must. 

 Engineering and design changes require 

significant advance notice as inventory in 

China may exceed purchased orders.   

 The Chinese will use tooling for one 

customer to sell product to that customerôs 

competitors at a lower price. 

 On medium and low volume work, the 

samples may come from one foundry and 

each future production run from a different 

foundry. 

 It is impossible to get cash out of China 

when warranty claims or bad product issues 

occur. 

 Purchasing castings brokered by an 

American foundry does not make any of the 

above less important. 

 
The Metals 2002 Show in Beijing China 

 

However, China is not going away.  The pressure 

for lower costs has more American manufacturers 

taking the risks of moving their supply line 

halfway around the world.   

 

The Dotson Companyôs response to the China 

Challenge can be summed up in this statement: 

 

To become incredibly  

good at what the Chinese 

canõt or wonõt do. 

 

To make this happen, we have a ten-point action 

plan that will be the focus of our attention for the 

next few years.  

 

1. Major capital investments to reduce process 

time, take out variation, improve productivity 

and lower costs. 

2. Provide quotes in hours. 

3. Design and prototype service for weldment 

and fabrication conversions to iron castings. 

4. Less than 24-hours for face-to-face support in 

the customerôs plant from a foundry expert.   

5. Customer access to tracking and status for 

quotes, samples and shipments. 

6. Online access to certification, calibration and 

performance data. 

7. Short lead times with weekly or more 

frequent shipments. 

8. Increased value-added services ï machining, 

painting/plating, heat treating, assembly and 

inventory management. 

9. ISO/TS 16949 Certification. 

10. Be the backup source for our customers when 

they have problems with Chinese castings. 

 

 

 
Denny Dotson at the Great Wall 

 

The Chinese foundries will get better and in ten 

years there may be 400 or more ñgoodò iron 

foundries in China (about the same number as 

total iron foundries in the US).  But, ñgoodò is a 

relative term.  The US foundry industry after 

meeting this challenge will ñbetter.ò  Better than 

today and better than the Chinese.  And, the 

Dotson foundry will be rated at or near the ñbestò 

by our customers, suppliers and employees. 

 

 
President, The Dotson Company 
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