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Dotson Dispatch

Dotson Capabillities:
e Gray Iron
e Ductile Iron

e Austempered
Ductile Iron

Carbidic ADI
1 to 75 Pounds
Machining

 J
 J
{
®
e Plating
o
S

Brilliance Painting
When a collection of brilliant minds, Assem
hearts, and talent EOWe t ogetr

expect a masterpiece.



The Dotson Masterpiece
|

Last year many foundries filed
bankruptcy and many more lost money.
Why did The Dotson Company earn a
profit? With a 25% decline in casting
shipments, we should have joinéxat
othersibut we di dnodt.

There are four main reasons that we
could create a masterpiece from a very
tough year. Each is highlighted below.

1) We have a great balance sheet.
After ten years of a good economy, we
were able to start 2001 with esseryial
no debt. This gave us the confidence tq
make good operating decisions, no
matter what the economy dealt us. We
knew that we had the strength to
survive.

2) Dotson is privately owned.

As an independent foundry, Dotson
does not report to a corpogatffice or
public stockhol der
interest or administrative fees that
inflate our operating costs. And, most
importantly, we are not ruled by the
quarterly SEC 10Q filing or pressures
to keep the stock price high.

The owners of the compwg are the
managers of the company. These
managers are individuals who work at

the foundry every day. They are

Jed, Todd, John, Jean & Frank

dependent on the success of the
foundry for their own personal success.
The dayto-day manager own 80% of
the company stock.

3) The core values of the company.
Each day, each action and every
decision is judged by our core values.

¢ Treat people with respect

e Get individuals involved with the
challenges

e Set high expectations

e Hold people accountable for their
actions

* Shiee thg ewagls

One year ago, we said that it would not
be the worst thing if the company had &
breakeven year. We said that instead g
investing in equipment, 2001 would be
a year of investing in our people. Even
though we knew that sales wdde
down, we were not going to lay off
people.
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4) Cost cutting and productivity
improvement efforts.

We set the high expectations, and the
employees came through. By the end
of 2001, we improved in almost every
productivity and cost measurement.

What 6s going to
not going to be an easy year. At the
very best, the economy will not
improve until the second half of the
year. Many of the expenses are
increasing rapidly insurance up 42%.
medical costs up 30%, labor contact
increases 3.5% and electrical costs
continue to increase. The competitive
pressure from China and other
countries is extremely intense.

So, where are we? About where we
were at the beginning of 2001. We
have a great balance sheet, we are
privately ownedpur core values are
solid, and we will continue to work on
cost cutting and productivity
improvements. We expect that the
brilliant employees of The Dotson
Company will deliver another
masterpiece.
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Denny Dotson
President, The Dotson Company
ddotson@dotson.com
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