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Dotson Dispatch

Zero PPM reject rate

Dotson Capalbilities:
e Gray Iron
e Ductile Iron
e Austempered

Ductile Iron

e Carbidic ADI
e 1to 75 Pounds
e Machining

The Dotson Company has shipped more than 1,000,000 of these ° Palr_]tmg

digger points since 1995 without a single rejected casting or quality ® Platlng

Issue. The castings have a veghtiinternal core specification, ° Assembly
receive an austemper heat treatment and are painted.




Outgoing Quality

The artand science of foundry industry
is controlling more than 100 process
variables to very tight ranges. Because
of the dynamic interaction of these
variables, it is possible for all processes
to be within control limits and the final
result is a casting defe A series of on
line testing, sampling, mechanical
testing and visual inspections insure
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At Dotson, each and every casting is
individually inspected before being
placed in the shippmcontainer.

Special instructions and specifications
are kept in the computer and are
accessed before inspection begins.

A minimum of five castings from each

shiﬁ;ping contairlet are checked to make
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For the pastive years Kirk Pryor has
been the Dotson company expert on
what gets shipped to the customer.
When there is a problem, Kirk works
with the customer and the foundry team
to make sure that the same mistake
does not happen again.
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Kirk coordinated an albut effort to
reduce our reject rate by 90%. Our
1997 reject rate of 5,000 PPM (0.5%)
was right at the foundry industry target
and was what the customers expected.
Our 2001 reject rate of 500 PPM
(0.005%) puts us right at the very top
oftheindustryy ex ceedi ng
expectations.
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Looked at another way, 80 percent of
our customers have not had a single
quality issues with Dotson in the past
12 months and no customer has had a
line shut down. The challenge for Kirk
andthe foundry is to match this great
improvement record during the next
five years.
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