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Our new Leampe core center allowed us to rig the two core boxes for this casting so 

that both cores are made at the same time.  Labor, storage problems and machine time 

were greatly improved.  The customer’s $2,400 tooling cost was paid back in less than 

five months with the reduced casting price.  This engineering solution was a win-win 

for the foundry and the customer.  

 

 

Dotson Capabilities: 

 Gray Iron 

 Ductile Iron 

 Austempered 

Ductile Iron 

 Carbidic ADI 

 1 to 75 Pounds 

 Machining 

 Painting 

 Plating 

 Assembly 
 

 



 

 
 

Controlling Our Costs 

 

 

Most of our customers have hundreds 

of suppliers that they purchase the 

thousands of parts required for their 

finished products.  Foundries are at the 

other end of the spectrum. For our 

ISO/QS/TS monitoring, we review and 

rate 36 suppliers.  These 36 make up 

the majority of the material-energy-

subcontractor costs in our castings.   

 

While price is very important (you 

don’t get the order if you are not 

competitive), our rating system 

concentrates on quality, delivery and 

service.  The first quarter ratings, on a 

five-point scale, for the 36 were: 

 

 Quality – 4.69 

 Delivery – 4.47 

 Service – 4.36  

 

These high ratings are the result of 

working closely with our suppliers 

making sure that both sides understand 

the specifications and options. 

 

Gerry Voth handles all purchasing at 

the foundry.  Gerry has been with the 

company since 1984 and prior to his 

current position, he has worked in our 

engineering, safety, and quality control 

departments.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gerry Voth – Purchasing Manager 

 

Reviewing Gerry’s activities with our 

largest multi-product supplier, 

Carpenter Brothers, Inc, will highlight 

the Dotson supplier partner relationship 

that we have with each of the 36 

certified suppliers.   

 

 
History Carpenter has been a 

Dotson supplier of alloys and other 

materials for almost 40 years.  During 

the 1980s economy problems, 

Carpenter was one of the suppliers that 

helped “carry” Dotson when cash was 

very short. 

Pricing  Our total costs on each 

of the eight alloy items that we have 

purchased since 1997 is lower today 

than in 1997.  This has happened with 

cooperative work on freight, containers, 

alternative source and quantities.   

 

Delivery Two factors account for 

a near 100% on time delivery record: 1) 

Carpenter has set up a Mankato 

warehouse for truckload quantities that 

are released and billed when needed.  

And, 2) Gerry has frequent phone 

contact with Carpenter’s great support 

individuals – Mary and Vivian. 

 

Service The measurement here 

is how does the supplier respond when 

you have a problem or when there is a 

new opportunity.  Carpenter Brothers 

staff includes a number of very highly 

qualified technical experts who 

regularly visit our foundry.  These 

experts have helped worked through 

challenging metallurgical problems as 

well as offering new alloys with 

enhanced properties.   

 

Thanks to all our supplier partners. 

 

 
Denny Dotson  
President, The Dotson Company 

ddotson@dotson.com 
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