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Dotson Dispatch

Dotson Capabillities:
e Gray Iron
e Ductile Iron

e Austempered
Ductile Iron

Carbidic ADI

1 to 75 Pounds
Machining
Painting
Plating
Assembly

Moving patterns from one foundry to
another is filled with risks or rewards
depending on decisions made.




Tooling Transfers
.|

Moving tooling from one foundry to anothe
always has an element of risknissed deliveries,
guality problems and unexpected costs. Failure to
perform in these areas may be thaaxeason the
work was being moved into another foundry and
now, some of the same problems show up with
the second foundry.

Recent examples show Dotgosesponse to three
different tooling transfer situations.

24 Hours

Dot sonds QuiAckstorRehad@m n s
urgent need for castings

First call came on a Monday morning.
Schedules adjusted to make room.

Monday at 6 p.m. the pattern arrived.

By 9 p.m. the pattern was rigged.

Samples were poured at 10 p.m.

Tuesday 2:00 a.m. customer in the plant to
approve the samples.

Production run started at 3:00 a.m.

e Tuesday at 3 p.m. two truckloads of castings
left the Dotsordock.

Time from pattern arrival to shipment of castings
was less 24 hours.

Dot sonds Cr ilmsthissitu®ienstipeo n
customer wasoncerned about the financial
strength of a foundry. We quoted all of the work
and the customer was reluctant to move because
of the impact it would have on their deliveries.
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Despite consistently poaleliveries, the customer
had not yet taken thectionto start the transitian
And thenéwithoutandhot i c
machine shoglosed.
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e The foundry was totally closed for 10 days.

¢ Dotson account manager went into the closed
foundry with the customer to inventory, sort
and load patterns.

¢ 64 Patterngand two truckloads of unfinished
castings shipped to Dotson.

e Machined castings had to be shipped to two
subsidiaries each with their own scheduling
priorities.

¢ Daily conferencealls for the first month.

e There was never a line down.

eAt 90 daymal b

Today, one year later, Dotson is rated as one of
their top suppliers.

wper ano

Dot sonds St r aAeompacy withe s
their own foundry decided the foundry needed to
close. After a competitive bidding review, Dotson
was awarded 2R paterns The foundry was to

stay open for five weeksProduction was only for
immediate requirements and no inventory could
be built.

e The customer and Dotson agreed on a transfer
planand each set up transfer teams.

eThe customer s qgumal it
Dot sonés foundry twic
samples.

o Priorities were set and constantly reevaluated
to keep the customerd

e On one single day, 73 different patterns were

a)

bpbns.

e The median from the date tooling arrived until
the core box angattern were fully rigged was

t lReayf. oundry
e There was never a line down.

e Injust 7 weeks all 422 patterns were sampled
and approved for production.

Patterns ready to be sampled.

This major tooling transfer worked because the

customer and Dots had time to plan and entered

into the process knowing exactivhat had to be
accomplished.

Why is Dotson so successful on pattern transfers?

There are three reasons
By investing in capacity and having
excellent ortime delivery, there is room

Transfers are a team effort but Dotson

always assigns one individual to be the
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in the schedule.
2.
champion.
3.
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sampled.

There is a companwide commitment to

make sure that we do whatever is

necessargot hat a

goes down.

Having a problem with delivergr quality? Give

a

week to
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The Dotson Company
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