
38
th

 of 50            December 2006  

   Dotson Dispatch 
 

 

 

 

 

 
 

    Meeting Customer Request Dates 97% of the Time



  

3 Week Lead Time  

 
It is with pride and confidence that we 

announce our normal lead time from order 

to delivery of castings has been reduced 

from 6 weeks to 3 weeks.  This issue of the 

Dotson Dispatch will highlight the major 

events necessary to accomplish this and 

increase the on-time delivery percentage to 

97% on the customerôs request date. 

 

Our delivery performance for all of 2005 

was 92%.  The graph shows that January of 

2006 started out better; but, as our orders 

and production increased, we very quickly 

dropped to the 2005 levels. Fortunately, we 

had decided that 2006 was going to be the 

year that we would get very serious about 

Lean Thinking.  One of our customers, 

Oshkosh Truck, was doing a supplier 

development program and we signed up 

with their consultant to start the process. 

 

The goal was to significantly reduce the 

wait time between order and delivery.  The 

initial tool was Value Stream Mapping.  

This is a paper and pencil tool that helps 

you to see and understand the flow of 

material and information as an order makes 

its way through the value stream until a 

casting is delivered to the customer. 

 

 

Another important tool was the Lean 101 

classes attended by nearly one-half of our 

employees.  A fun, 8-hour, hands-on 

simulation which introduced us to 

standardized work, workplace organization, 

visual controls, set-up reduction, batch size 

reduction, point-of-use storage, quality at 

the source, workforce practices and pull 

systems. 

 

By the end of 2007, all employees will have 

taken this class and participated in follow-

up Kaizen events to implement 

improvements on the shop floor. 

 

 

Some statistics: 

 Production start date reduced from over 

21 days to between 6 and 13 days 

before the ship date (depending on the 

metal). 

 Time from pouring the metal until 

castings are in a finished goods box 

now averages less than 24 hours. 

 All pallets are date and time stamped 

when they are moved.  Average and 

maximum hours in each location is 

monitored. 

 When we are late on a shipment we are 

less than one week past due.  Our latest 

shipment on a production order in the 

3
rd
 quarter was 6 days late and it 

improved to 5 days late in the 4
th
 

quarter. 

 

The biggest factor in this success is the 

confidence that each employee group 

gained in their peers and the ability of those 

fellow employees to deliver.  No longer 

does every step in the process hedge by 

adding a few days just to make sure that all 

the ñstragglersò get caught up and passed to 

the next processing station. 

 

For our customers, ñyesò we are serious; 

you may change your systems to reflect a 3 

week lead time for castings.  The next 

challenge: accomplish the same 

improvements on our new part startup 

processes.  Watch our progress in 2007. 

 

Happy New Year! 
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