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Dotson Dispatch

Our Vision
Dotson Capabillities:
e Gray Iron
e Ductile Iron
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Carbidic ADI

1 to 75 Pounds
Machining
Painting
Plating

o Assembly

What Does It Mean?
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Not the most automated foundethat would
be the very high volume automotive
foundries hat run the same part every day;
but, an iron foundry that runs thousands of
different pats every quarter. Automation is
defined in a very broad sense that
encompasses all aspects of the customer/
supplier/ employee relationship. Our
progress towards this vision is measured in
five areas.

Electronic

Transferring information to a piece of paper
is likely to be inaccurate, is difficult to
retrieve, cannot be analyzed, takes up lots of
file cabinet space and becomes less valuable
as time passes. Wherever possible,
information and its retrieval should be an
automatic function of the processes. During
the transition to a paperless environment,
paper information should be digitized (if
necessary) as soon as it comes into the
company.
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Laborers

Workforce

Operator

The incredible strategic advantage that
Dotson enjoys is a well educated and very
productive workforce. The very phigal
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away to computer controlled equipment and

operations. A strong emphasis on education
is essential to meet the evacieasing
productivity and technical demands.
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Quickness is the ability to give the correct
response or deliver a product without delay or
difficulty. When individuals interact with the
company (in person, on the phone or through
the web) they should reive the information
needed on the first contact. Flexibility (little
or no setup time) is important in all
operations. Complete order processing and
continuous flow to the shipping container is
the standard.

Performance >

Average

foundry work of the past is quickly giving

When communication and transportation
issues determined where a product was
purchased, it was easy to survive as an
average foundry. The only way to survive in
the very competitive world supplier market is
to be among the best. This requires very low
parts per million reject rates, near perfect
delivery and products that have value added
services. Our customer performance must be
driven by industry leading internal
performance metrics.

Every organization develops a set of values
and beliefs that are a guide for the hundreds
of dayto-day irteractions. It is these core
values that define a company. Our five core
values are the basis for all interactions with
employees, customers, suppliers, investors
and the community. When in doubt, refer to
the values: treat others with respect; get
individuals involved with the challenges; set
high expectations; hold people accountable
for their actions; and, share the rewards.
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Our vision is ggroupjourney. We get closr
and better with every stefBecoming the
most automated jobbing foundry adle us to
survive and prosper itmevery competitive
world market.

i

The Dotson Company
denny@dotson.com




