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Dotson Dispatch

Dotson Capabillities:
e Gray Iron
e Ductile Iron

e Austempered
Ductile Iron

Carbidic ADI

1 to 75 Pounds
Machining
Painting
Plating
Assembly

The Cores Define the
Inside of a Casting




Core Values Define Us

Individuals have core values and companies

have core values. T
or the companyoband sen
integrity.

Rick Sidorowicz, commenting on an article in
the Harvard Business Review had this to say
about ore values:

AfCore values are the
tenets of an organizatianthe very small set
of guiding principles that have a profound
impact on how everyone in the organization
thinks and acts. Core values require no
external justification.They have intrinsic
value and are of significant importance to
those inside the organization. They are the
few extremely powerful guiding principles;
the soul of the organizatidnthe values that
gui de all actions. 0

At The Dotson Company, we haveianple
set of five values:

e Treat others with respect

e Get individuals involved with the
challenges

e Set high expectations

e Hold people accountable for their
actions

e Share the rewards

These five core values are the basis for all
interactions with employeesustomers,
suppliers, investors and the community.
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values the values were part of the company
long before | started.

In a small privately owned company the
valuesof the CF and the company are
osely Fel%ﬁl ThiSis e'sp%uahy\{rue & a
charact [
ceBhas & long fedufe htShe compalty
youwould have asked my grandfathermy
father what values they ltetear, the list
would be very similar tethefive Dotson
Compaly core valuesA core ideology
provides the glue that holds an organization
tagether throu%h time,
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Joe Fazendin,
President from
1923 to 1943

Jerry Dotson
President from
1943 to 1978
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Core values are deep, very deep. They are
extremely important. Core values rarely
change in light of market changes. On the
other hand it is more likely that the
organization will change markets if necessary
0 remain true to its core values.

AHow do we get peopl e
values2mnodétYou You canot
people that are fpredi
values and purpose, attract and retain those
people, and | et those
values go elsewhere.

It is easy to make decisions when you know
and believe in the core vas of an
organization. This is true for the CEO and
equally true for the newest employee. When
in doubt, refer to the values: treat others with
respect; get individuals involved with the
challenges; set high expectations; hold people
accountable for thelactions; and, share the
rewards.

Like the picture on the front pagé casting
without its core is only scrap. Without a
positive set of core values, we like the
casting, lose our purpose
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